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Edmonton economy is large and growing



Values of 
leading 
city brands

EH Dyvik, 2024,  Leading cities globally 2021, by brand value



City Council funds grassroots creation of a new imagery





Edmonton’s #1 problem is its image.



Most people still not aware of Edmonton



There remains room for improvement



Research On Edmonton Resident Sentiment 

Edmonton’s Net Promotor Score (NPS) is 4 points lower than it was in the fall of 2021... The 
real point here is that our local NPS is very low, and that we need to understand why locals not 
only do not recommend Edmonton as a place to visit, but potentially discourage visitors from 
coming here.

Despite the low NPS and the lower level of knowledge about the industry, Edmonton believes 
that we need more tourists and visitors, especially from within Canada, but international 
visitors as well.

And we can see that Edmonton, more then almost ever other destination in Alberta, would 
welcome more visitors. We simply need to become advocates of our own city and take part in 
the countless experiences this city has to offer.

(January 2023)



Least lovable region based on 24 metrics



"I've never seen gaps so enormous between the reality of a place and what outsiders know about it" 

(Bill Siegel, CEO, Longwoods International on Edmonton)

"There’s really not much to admire here" 

(Hunter Tura, CEO, Bruce Mau Design on Edmonton's logo)

The author Mordecai Richler called Edmonton the 

“boiler room” of Canada with “nothing to delight the eye”.

"Edmonton's ambiguous brand is the biggest barrier for ... attracting talent and capital" 

(former Mayor Don Iveson)

Notable historical opinions of Edmonton
  



Cold
Remote
Disconnected
Unsafe 
Deadmonton
Negativity
Unknown

River valley
Festivals
Champions
Capital city
Good wages
Affordable homes
Quality services

Opinions at CoE’s Place Brand & Innovation meeting on April 15, 2026 



City Council funds grassroots project to improve global reputation



Unique aspects and imagery of Edmonton’s place brand



Our visual identity should be something we can wear with pride



This is a risk-friendly, respectful and creative place

With Mayors and City Councillors who care deeply 
about the past, present and future of our city



Edmonton Open City asks for diverse input & citizen participation





City of Edmonton is committed to citizen-centric thinking



City of Edmonton’s drivers are collaborative, open, progressive







Edmonton’s strategy for a single brand to market itself globally



Edmonton’s economic success depends on its image & brand 



EDMONTON

Do Edmonton’s symbols reflect a strong overarching place brand? 
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Edmonton River designs visual identity systems for cities from the grassroots



1. Co-creation of imagery to capture elements of our identity

2. Produce and sell branded merchandise with local businesses

3. Collect feedback, learn, optimize and repeat each year

Evolution of a visual identity system for Edmonton

1. Co-creation of imagery to capture elements of our identity

2. Produce and sell branded merchandise with local businesses

3. Collect feedback, learn, optimize and repeat each year



Aim 1: Design an iconic initial image and depict it in diverse ways



Aim 2: Engender place attachment with a resonant core symbol



Aim 3: Engage the City and its diverse communities and sites

City brand        place brand



Aim 4: Encourage cohesion and engagement 

Co-create a unified and 
recognizable visual identity 
system for all Edmontonians 
and organizations

Instill pride and community 
connectedness for residents, 
businesses, and visitors

Photo taken at Fort Edmonton



Aim 5: Support innovation and economic growth & diversification



Aim 6: Collaborate with and support local businesses

9403 20 Ave NW, Edmonton, AB



1. Large number of stakeholders, some having conflicting and parallel activities. 

2. Limited understanding of branding and economic & social return on investment. 

3. Securing sufficient funding. 

4. Slowness and time-related issues.

5. Organizational issues and lack of authority to lead.

Challenges of City Branding
Place Branding, 5 November 2020



We trademark our Edmonton River design in 2014  to 
design imagery in response to the Mayor’s request in 2013

We engage with the Mayor’office and CoE to discuss
our project and desire to collaborate throughout 2015

City of Edmonton updates its corporate logo in April 2016,
softening the edges and enlarging the spacing 

We launch our Made in Edmonton product line in February 2016

Edmonton Made project is launched by CoE in September 2016
and gives away free branded merchandise throughout the city

Initial Events in our Collaborative Endeavour



Annual highlights of progress our collaborative project

2013 Make Something Edmonton launched by Mayor

2014 Edmonton River project initiated in response

2015 Meetings with Mayor, Councillors, City of Edmonton

2016 Meet with COE and Make Something Edmonton

2017 Consult on Flag and Edmonton Made

2018 Collaborate with United Sport on City of Champions

2019 Launch public vote for Face of Edmonton

2020 Expand consultation with citizens

2021 Host Edmonton mayoral forum

2022 Expand collaborations with several local shops

2023-6  Co-creation with 900+ Elders, community leaders, artists, designers 



Specific meetings held to develop an authentic, responsive, citizen-led visual identity system
Topics: Brand

Edmonton River 
Visual Identity 
System launch

Engage with the 
City of Edmonton

Work with Made 
in Edmonton

Propose new 
Edmonton Flag

Build the Face of 
Edmonton

DiscoveryLab
& entrepreneurs

Consultation with 
Indigenous 
leaders, artists

Edmonton Global 
& regional brand

May 25-29, 2015 Ryan Kelly, Office of Mayor, Don Iveson and Ronna Bremer, Director, Corporate Communications/Marketing, Brand & Reputation, COE
Jun 18, 2015 Meeting with Chris Gusen, Marketing Communications Specialist, Make Something Edmonton
Oct 6-9, 2015 Ryan Kelly and Ronna Bremer, and I give a sample T-shirt to Mayor Don Iveson on Oct 7
Oct 13, 2015 Ryan Kelly and Ronna Bremer regarding latest design
Oct 15, 2015 Michael Oshry, Councillor, Ward 5, City of Edmonton, who then develops Edmonton Made project
Nov 20, 2015 Ryan Kelly and Ronna Bremer regarding latest design, City of Edmonton then updates corporate logo
Jun 21, 2016 Carolyn Campbell, Deputy City Manager of Communications & Engagement,
  Rob Klatchuk, Branch Manager, Relationships & Customer Access and Ronna Bremer, Rachel Usher
Aug 12, 2016 Meeting scheduled with Carolyn Campbell, Ronna Bremer, Rachel Usher, Rob Klatchuk at City Hall 
Oct 7, 2016 Meeting with Carolyn Campbell, Ronna Bremer, Rachel Usher, Rob Klatchuk & Janice Coffin, Branch Manager & Chief Communications
  Officer at City Hall, Mary Sturgeon, Branch Manager of Reputation & Brand, Executive Director, Make Something Edmonton
Dec 8, 2016 Carolyn Campbell, Christina Chan, Mary Sturgeon, Rob Klatchuk discussion regarding Councils request for flag design submissions
Jan 15, 2017 Carolyn Campbell, Kaitlyn Shaheen
Feb 17, 2017 Carolyn Campbell, Kaitlyn Shaheen, Rob Klatchuk, and Mary Sturgeon at City Hall
June 22, 2018 Councillors including Andrew Knack, Edmonton City Councillor 
July 4, 2018 Emails with Ryan Kelly regarding latest design
May –June 2019 Laura Masyk, Marketing & Campaign Manager, Innovate Edmonton, Edmonton Made, Make Something Edmonton 
  Michelle Ferguson, Content Specialist, Innovate Edmonton
Jan 12-17, 2020 Councillors including Scott McKeen, Mike Nickel, Michael Walters  and 
  Joseph Lema, Strategic Planning Analyst, COE regarding Face of Edmonton
May 27, 2022 Jessie Radies, Director, Strategic Programs and Initiatives, Explore Edmonton
June 7-9, 2022 Catherine Warren, CEO, Innovate Edmonton,  Malcolm Bruce, CEO, Edmonton Global, former Mayor Don Iveson
June 11-13, 2022 Councillor Tim Cartmell, Councillor Andrew Knack and Mary Sturgeon
Sept 1, 2022 Councillor Sarah Hamilton
Nov 2022 Why Edmonton features DiscoveryLab
Sept 2023 Consultation begins with 200 Indigenous Leaders, Elders, reporters, artists and designers including Terry Lusty, Anita Cardinal, 
  Lewis Cardinal, Sharon Cherweniuk, Jerry Saddleback, Jo-Ann Saddleback, Heather Shillinglaw and many more.
Sept 30, 2023 Meet with Mayor Amarjeet Sohi at the Orange Shirt Day Run in Kinsmen Park
Oct 28, 2023 Meeting with Councillor Tim Cartmell
2024-2026 Ongoing consultation with 900+ members of the public, business and government leaders, Edmonton Global, Explore Edmonton,
  Cllrs Elliott, Morgan and Elizabeth Dwernychuk, Director, Marketing, Creative And Digital Services, Office Of The City Manager



Designing dynamic, adaptable and responsive imagery 

2015 2016 2017 20172016

2018 2020 2021 20222019



Launching new Edmonton River - branded merchandise

2015 2016 2017 20172016

2018 2020 2021 20222019



Design Criteria: rooted in our authentic colorful spaces

Edmonton River Valley



  Promote Edmonton many festivals and guide visitors

Edmonton Folk Festival



Feature Edmonton’s amazing attractions and their locations

Art Gallery of Alberta



Showcase Edmonton’s great architecture and identity

Alberta Legislature



 Encourage and equip people to be ambassadors



        Respect our young people and diverse communities



            Showcase the many cultures in the region

Heritage Festival



Honour the ancestral roots of the region we share

Heritage Festival



Design Criteria: Simple and compatible with B&W or color



Design Criteria:  

Scalable to allow 

depiction of

homes and

businesses

at any resolution
..



Dynamic and innovative to reflect creativity and industry



Responsive: Engage people to vote for the Face of Edmonton

Which design do you like most?

1: 52%

(including all 
City 

Councillors 
responding)



Edmonton’s evolving visual identity system & place brand



Beaver in bough        Beaver in house  Beaver in heart

Submissions for the Face of Edmonton 2024

Goal: depict the ancestry, diversity and aspirations of the region



Comments from EvaluatorsAmazing 

Beautiful!

I appreciate the legibility of option one. 

I like its fluidity, the river, it's reference to nature, and the inclusion of Cree syllabics . Colors are great too.

The design truly encompasses Edmonton and its history 

The Cree name is literally "Beaver Hill House". So I think no. 2 is the most appropriate.

I prefer #1 because it delivers a clear message that I feel gets lots by complicating it with additional elements.

Beaver Mountain House= Beaver in House

Excellent design with so much detail about the culture of Edmonton. 

I really like the heart design with so many stories in the design

I love the idea of a home which also covers the cultural and indigenous peoples’ philosophy.

this encompasses love and safety.

Lookin good 

They are all beautiful, with the complexity of number 3 it’s hard to see the beaver.

They're all good.

Great contest!

Looks amazing

(2024)



Bringing it together in 2024





Submissions for the Face of Edmonton 2025

Goal: depict the wildlife of the region



Comments from Evaluators (2025)

I absolutely love this image and what the Magpie represents. The image is eye catching and quite stunning. Hiy Hiy

I think this one is very nice, magpies are so common around Edmonton it seems they've become a kind of mascot for the city.

[The] images are beautiful and representative of the region. I slightly prefer the magpie image, as it captures movement and a 
"bird's-eye" view of the river valley.

Interesting and subtle design, almost didn't realize the scene in the center [of the Coyote image], I do like this one as well 
although it may prove to be a little busy when presented in its final format. It is very creative and fun to look at as an art piece

It took me a bit to see the images [in the Coyote image]. I like the story though.

I think this is very well done. Very identifiable logo.

I like the addition of the tracks on the outer ring [around the Coyote].

Beautiful

Fun design

design 
refinement 

with 
Elders



Submissions for the Face of Edmonton 2026
Aim: recognize the historic and growing role of the bison here



Public vote Magpie & Bison in as the 2026 Face of Edmonton

Press release: https://www.edmontonriver.com/2026-FoE.pdf
Thanks to CBC Radioactive, 880 CHED and Edmonton Journal for encouraging people to vote



Comments from Evaluators (2026)
Love it!
This one to win.
A great piece of work here. Thank you
Best over all choice. Looks good on a cup or a t- shirt
Love this!
Enjoy the energy in the design.
Easy to see details from far away. It is a much stronger brand symbol.
Lovely collation of imagery and nice nod to the magpie.
I like the E, the Cree, the river and dots. 
This one is less busy than the other two and captures the essence of Edmonton and the river valley best.
The moving bison herd presents a dynamic energized logo which parallels the growth, innovation & energy of the city
I would like to modify the design and remove the young Bison it just does not fit in looks like a sick cow.
The best graphically & symbolically
This is the clear winner. I would change the design to have the bison to the East of Edmonton where Elk Island park is 
located. That would take it next level.
One element that maybe missing is the inclusion of the Beaver or a Beaver symbol, since it was the Beaver as the 
economic engine for Fort Edmonton for 100 years and for Canada for 200 years. 
Aesthetically pleasing with good balance and ease of understanding.
THIS ONE IS MY FAVOURITE. It's simple and understandable. PICK THIS ONE FOR SURE!!

Min Dhariwal, CBC Radioactive Co-Host



We support businesses selling and licensing our brands and products

at the EAC, Muttart Conservatory, John Jantzen NC, and The Makers Keep in South Edmonton, St Albert, Sherwood Park gift shops



We’ve 
collaborated 
with
Edmonton 
Global to 
develop an 
easily 
recognizable
image for 
our entire 
region



using 
colours 
from 
logos 
in the 
region







Attract visitors and help guide them to destinations and festivals

Build local pride and engage citizens through a unified brand strategy

Co-create custom logos for organizations, initiatives or companies

Show that Edmontonians and the City are working together

Promote our citizen-inspired imagery in Canada and abroad

Opportunities

Attract visitors and help guide them to destinations and festivals

Build local pride and engage citizens through a unified brand strategy

Co-create custom logos for organizations, initiatives or companies

Show that Edmontonians and the City are working together

Promote our citizen-inspired imagery in Canada and abroad



Advantages

Authentic, adaptable, broadly useful and positive place brand system

Grassroots, citizen-driven and consultative community initiative

Designed with graphic designers and global city branding expertise

Co-created with input from Indigenous, Councillors and CoE leaders

Financially viable, selling attractive, popular merchandise for >10 yrs

Supportive press from the CBC, CTV, Edmonton Journal, Global News…

Authentic, adaptable, broadly useful and positive place brand system

Grassroots, citizen-driven and consultative community initiative

Designed with graphic designers and global city branding expertise

Co-created with input from Indigenous, Councillors and CoE leaders

Financially viable, selling attractive, popular merchandise for >10 yrs

Supportive press from the CBC, CTV, Edmonton Journal, Global News…



Join as a subscriber to find out about news, imagery and events

Nominate a theme for the Face of Edmonton competition

Submit original designs, co-create and refine images

Vote for your favorite and share your feedback

Download and use images via the creative commons

Develop, make and sell your own branded products

Give, wear and talk about products that feature Edmonton

Partner with us – let’s work together!

Ways to engage
Join as a subscriber to find out about news, imagery and events

Nominate a theme for the Face of Edmonton competition

Submit original designs, co-create and refine images

Vote for your favorite and share your feedback

Download and use images via the creative commons

Develop, make and sell your own branded products

Give, wear and talk about products that feature Edmonton

Partner with us – let’s work together!



Contact:

 
Michael Overduin, Director
Edmonton River 
c: 780 222 6281  
e: michael@edmontonriver.com 

 
900+ leaders, Elders, storytellers, artists, designers including

Mario Minichiello
Professor, Loughborough
University, City Branding




